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Letter from the

Executive Director
In May of 2021, on the eve of this amazing organization’s
70th anniversary, I stepped into the role of Executive Director
of Camp Massawippi. At the time, Camp was still unsure of
whether it was safe to open and welcome our vulnerable
campers back on site during a pandemic. By the end of May,
the decision was taken to reopen at a reduced capacity with
extremely strict COVID protocoles to keep campers safe.
We had a month to prepare both the Day Camp in Montreal
and the Overnight Camp in Ayer’s Cliff for this unprecedented
summer. As a new member of the team, I was impressed by
the board of directors and staff’s dedication and unwavering
commitment to its mission and campers. Many of our campers
with physical limitations also present with compromised
immune systems and complexe medical issues that meant that
our team was asked to implement and follow COVID measures
that were much more restrictive than what the rest of society
was used to, and they did so without hesitation. I was in
awe at the lengths that our staff went to to keep campers
safe, which permitted us to help break the isolation faced
by many youth with disabilities during this pandemic. They
brought the summer to life for our campers, despite masks,
social distancing and not being able to leave our Ayer’s Cliff
site for weeks at a time. They cared for our campers, made
them laugh, sang camp songs, organized adapted activities
and helped foster their autonomy during a crucial time.

2021-22
Programming

C LE A C ORMAN

Founded in 1951, Camp Massawippi offers recreational, educational
and leisure activities to youth with physical challenges that maximize
their abilities and autonomy. Our camp programs, offered in English
and French to individuals from across Quebec and beyond, favour the
stimulation, development, and social integration of each camper. We
create a bilingual state‐of‐the art camp environment where individuals
with a physical disability can embark on a journey of self‐discovery.

Camp’s team continued to defy expectations, providing
support to campers and their families throughout the school
year with our weekly Virtual Camp activities and Respite
Camps. They brought camp to life even in the winter months,
pushing wheelchairs in the snow, sledding with campers and
getting campers onto the ice for adapted skating.

Overnight Summer Camp

As we approach another camp summer season, the following
moments remain with me as we train over fifty staff, our
medical and waterfront teams and set up our Ayer’s Cliff and
Montreal sites: our staff singing a goodnight song to campers
around a campfire, complete with masks and visors and sign
language to accompany each line of the song; the pure joy
and laughter of a camper as they slid down the toboggan hill
on the lap of a staff member, his wheelchair discarded at the
top; a young non-verbal camper moved in the presence of a
dog during an animal therapy workshop, hugging and trying
to communicate with staff. I hope these moments stay with
you as well; what we do is essential to our community.

Montreal Day Camp

16 86

campers
per week

spots
filled

Respite Weekend &
March Break Camps

Camp Massawippi makes the impossible possible and we
will need more support and partners in the coming years to
continue providing year-round adapted programs for youth
with physical limitations in this (almost) post-pandemic era.
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What a privilege this first year has been.

campers
per stay

- Clea

27
spots
filled

20 129

0

cases of
COVID-19

campers
per week

spots
filled

Virtual Camp

104 116

YouTube
video activities

live zoom
sessions

I would like to thank Camp for simply existing
and continuing to do the work that you do!
From the bottom of my heart, thank you.
- PARENT OF A CAMPER
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2021-22
Financials

New Initiatives

Division of Income
13%
Camper fees

0.3%
Other

4.5%
Other Non Profits

23.5%
Habilitas Foundation
Operating Grant

virtual health and mental
health consultations
through Maple offered
to summer staff

8.1%
Private
Donations

Operating Expenses
Medical
Maintenance
Administration/
Management
Overnight Camp
Respite Camps

Day Camp moves
to the Philip E.
Layton & Mackay
Centre School
on rue Terrebonne (Montreal)
for youth with multiple impairments

$193,358

$8,583
$118,717

Transport

$5,306

Other

$1,821

Meals

$50,284

project in collaboration
with the Habilitas
Foundation

President Bill &
Hilary Clinton
visit Camp
arrived by boat to meet
campers and staff in Ayer’s
Cliff on August 13w, 2021

50.6%
Government Grants

$169,389

Day Camp

$2.2M Dining
Hall Renovation

2021-22

$26,604

$306,017

Employee
Assistance
Program

Habilitas - Camp Golf
Tournament held in
the Townships

Year-Round
Programming

annual charity golf tournament
was held at Dufferin Heights
Golf Club in Stanstead on
October 2nd, 2021 and raised
$120,000 for Camp’s dining hall
renovation project

camp supports its campers
and families through 4 core
programs: Overnight Camp,
Day Camp, Respite Camps
& Virtual Camp

The access to meet a mental health specialist
when needed is easy on Maple. The rapid
pairing allows personal intervention that
targets simultaneously short term help and
long term, since mental health specialists give
us tools after the session with them. Using
Maple that way definitely made me feel better.
- STAFF ABOUT TELEMEDICINE
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Projected Budget
2022-23

Site Maintenance
Administration/
Management

$331,604
$802,167

Montreal
Day Camp

$275,814

Virtual Camp

TOTAL

Letter from the Outgoing President
K E ITH H ARD IE

$349,268

Overnight
Summer Camp

Respite Camps

Organizational
Areas of Focus
2022-23

$72,813

In talking about the 2021-22 year it would be normal that the
focus would be oriented towards the visit of former President
Bill and First Lady Hillary Clinton. Their incredible time spent
with our campers last August was amazing. That, plus the
Camp’s biggest capital project in its 70 year plus history, the
complete refurbishing of our Dining Hall, one would think is
more than enough.

Cultivate a strong
philanthropic
approach for
the long-term
sustainability of
Camp

However, frankly as a past chair, I would be missing the mark!
The Clinton’s beautiful visit and the Dining Hall project, which is
a wonderful partnership project between Camp, the Habilitas
Foundation and many other important funding partners were
both milestones, but what made 2021-22 so special was, we
were back in the magic business! Our campers were back on site!

Expand Camp’s
permanent team to
support year-round
programming

After a COVID driven pause of the 2020-21 season we
were able to reopen with respite camp sessions. We had our
campers back on their beautiful site on the shores of Lake
Massawippi. In Montreal, Day Camp reopened as well after
a 2020 pause. Boy did we reopen! In partnership with Centre
Philou, the English Montreal School Board (EMSB) and the city
of Montreal, Day Camp operated out of the new Philip E Layton
and Mackay Centre School building. Our continued success
with Day Camp would not be possible without the unwavering
support of the Rehabilitation Program in Specialized Schools
of the CIUSSS Centre Ouest.

$46,637

$1,878,303

Strengthen
and increase
partnerships to
support adapted
activities and sports

All of the above support is why there’s magic in Montreal!
We were able to do this, respecting COVID protocols because
of the dedication and diligence of our Board of Directors, our
operations leadership group and the passion of our staff,
families and our wonderful campers who make Camp the
magical place that it is.
I fondly recall being able to thank staff on their last day at
both camps for truly working through incredible conditions to
get us back to the magic business.

Bravo to all!

- Keith

Letter from the Interim President

N E IL RIDD E L L
I came on board as president in the fall of 2021. I walked into
a well oiled machine. The camp was back and had passed the
COVID summer very well. As we write this, the dining hall is
being used and very close to being fully completed. COVID
supply issues did affect the process, but we fared very well
considering the circumstances. Great job done by the team
to get it all ready for Camp this summer.

I enjoy seeing my friends at Camp
and I enjoy the environment. I
miss waterskiing and tubing, and
Virtual Camp was great for me!
- CAMPER (SUMMER 2021)
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The labour and inflation issues are things to keep an eye on
for the next year but with the help of Habilitas and a strong
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team working on fundraising, we should be able to keep
things running as usual. Looking forward to seeing everyone
back on site and getting back to a more normal summer.
I would like to also thank Keith for all his hard work and great
leadership over the past years as head of the board. The
camp would not be in this great position if it was not for all his
expertise and dedication.

- Neil
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